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As knowledge and complexity in health care increase exponentially, newer models of nursing education are
necessary.




= Collaboration and partnerships often are required for innovation in nursing education.

= Innovation can occur at all levels of nursing education.

= Nursing regulation recognizes the value of evidence-based innovation in meeting nursing education
program outcomes.

= Quality can be maintained amidst innovative changes.

= The ultimate responsibility and accountability of any innovation rests with the nursing program.

= Advances in technology may influence innovation in nursing education.

= Nursing is a practice discipline requiring supervised clinical instruction.

= Regulation criteria for nursing programs should reflect minimum requirements and be the least
burdensome criteria consistent with public protection.

Selected Literature Review

The members of the committee reviewed the literature, with an emphasis on reports related to regulatory
issues and concerns. The literature clearly calls for more innovation in nursing education (Bellack, 2008; Benner,
Sutphen, Leonard-Kahn & Day, 2008; Coonan, 2008; Dreher, 2008; Gabrud-Howe & Schoessler, 2008; Tanner,
2008; Unterscheutz, Hughes, Nienhauser, Weberg & Jackson, 2008), even though Ironside and Valiga (2007) found
that 77 percent of their survey respondents reported that faculty in their program have made a commitment to
implementing innovative, evidence-based approaches to teaching and learning. Further, Clarke and Cheung (2008),
in reporting workforce statistics in nursing, predict that faculty shortages will stay high and that there will be “heavy
pressure” (p.24) for innovations in nursing education to increase the numbers of new graduates. For nursing to
advance the 21st century, education, practice and regulation will all need to work together to foster innovative
approaches in the education of nurses.

There are myriad examples of innovations reported in the nursing literature. Indeed, the Journal of Nursing
Education has a section in each issue reporting on innovations. Some examples of innovative approaches to nursing
education include a recent report using the Schumacher Model to recruit and groom new faculty (Schumacher,



Hargreaves (2008) presents an interesting perspective in innovation for regulators. She discusses the importance of balancing
the risk with the expected outcome. She also presents an excellent decision tree for thinking through the consequences of
the innovation, as well as looking at whether the innovation will make a difference.

There is also literature about implementing innovations. Murray (2007) presents an excellent review of how to make choices
in adopting trends in nursing education, using the diffusion theory of innovation (Rogers, 2003). She also discusses the
adopter categories from the diffusion theory, which includes innovators, early adopters, early majority, late majority, and
laggards. The tipping point occurs, she says, when the early majority adopts the innovation. Van Achterberg, Schoonhoven
and Grol (2008) provide some evidence-based guidelines for implementing innovations, though they acknowledge that
further research is needed in implementation science, particularly in nursing.

Tanner (2008) suggests that our next generation of innovations in nursing education will be pedagogies of integration,
where students will learn through experience and evidence-based practice. Similarly, Benner et al. (2008), in their Carnegie
study of nursing education, propose that educators should shift from using curricular threads and competencies to the
integration of cognitive knowledge, practice know-how and ethical formation. Benner et al. (2008) found in their study
that clinical and classroom study in nursing education was often separate and distinct, and they’d like to see clinical and
classroom teaching integrated into a “seamless whole” (p. 475). It is likely the Carnegie study, when published, will stimulate
innovative pedagogies integrating clinical and didactic approaches to nursing education.

Collaborative Conference Call with Educators

In their January meeting the Innovations in Education Regulation Committee members held a collaborative call with
nursing education organizations® to learn their perspectives about some of the regulatory barriers that BONs have

1 American Association of Colleges of Nursing; Commission on Collegiate Nursing Education; National Association for Practical Nurse Education and Service; and National League for Nursing. The
National League for Nursing Accrediting Commission was invited, but no one from that organization was able to participate at that time.



= One participant said that the BON is often feared by educators. The group talked about developing
relationships between the BON and educators in each jurisdiction. Suggestions included the BON sending
a representative to the deans and directors meetings.

= The group suggested that BONs need to communicate which innovations are working and which ones are
not. State Web sites could report this, as is done in Texas.

= Qutcomes are very important in measuring the strength of a program and they should include more than
just the NCLEX pass rates.

=  One of the committee members reminded the group about the NCLEX program reports and how
valuable they can be for the programs.

= The group expressed willingness to review model rules that our committee members are developing.

Fostering Innovation

After reviewing the literature and listening to input from educators and BONs, the members of the Innovations in Education
Regulation Committee decided that developing model rules would be an excellent way to foster innovation in education.
These would provide BONs with regulatory language to allow for innovative approaches to nursing education that are
outside the current rule structure. This language would be particularly effective for those BONs that don’t have a lot of
flexibility in their practice act or rules. As with any model rules, BONs can adapt the language for their particular jurisdictions.

The committee members also designed two handouts for BONs. One provides recommendations to BONSs for creating
a favorable environment for implementing innovations in nursing education; the other provides tips for nursing programs
that want to develop innovative approaches. It was designed for BONs to disseminate to nursing programs, thus promoting
dialogue between BONs and educators.

Related to regulatory influences that prevent innovation, the committee members devised the following model to describe
these influences:

The laws/rules, processes in the BONs and communication with the educators are all regulatory processes that can hinder
innovation. When the three regulatory influences overlap, the barrier might be even harder to overcome. The influences may
be real, though many perceived regulatory barriers also exist. That is, while educators think the rules are too prescriptive to
allow their innovative strategy, oftentimes, they are not.
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