Capturing the Essence:
Development of Regulatory Concept Maps

Maryann Alexander, PhD, RN, FAAN

maps. In this step, the 25 emergent trends identified in Step One of this study were formalized into actionable items that represent

future possibilities (both positive and negative). Interpreting these trends for the future and their implications was relegated to
experts from around the world. These experts projected what needs to be in place to deliver the trends and identified the impact these
trends may have on regulation and the associated health care system.

f ;tep Two of the Regulation 2030 study is described here and concerns the gathering of experts and the development of concept

Reg Javi.p 2030 S mmi~.

Regulation 030 was a 2- -day summit that brought regulators and health care leaders from across the United States and around the world
to Chicago to envision the future of regulation. The attendees were carefully selected for their knowledge of nursing, regulation, and
health care; their diversity; and their leadership. Eighty individuals attended the summit, and represented 8 countries, 17 U.S. states,
the District of Columbia, and 2 U.S. territories.

Participants were assigned to eight work groups. Table assignments were made to ensure there were varying expertise and view-
points in each of the work groups, providing a balanced perspective as attendees familiarized themselves with the 25 emergent trends
and became accustomed to the format of the later exercises. After the first few segments, attendees were free to select new work groups
in order to explore different subject matter and collaborate synergistically with a new group of people, generating continually fresh
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In the days foIIowmg the summit, discussion leaders from the eight small work groups each reviewed the completed maps on which they
had led a discussion. Map notes (or the maps themselves) were reorganized and consolidated to provide a clear and accurate depiction
of each group’s discussion and their thoughts for the future.

The efforts put forth by the summit participants and small-group leaders established the foundation for the next groundbreaking
step in this process: to analyze the actual content of the 25 concept maps. The following section discusses Step Three—Analysis and
priorities: Developing a modern, effective regulatory framework.

Reg Ja<i.p 2030: C.pnce <Ma s

Using Visio software, the 25 completed concept maps were transcribed into a digital format. The software permitted map notes to be
moved around to better cluster ideas and visualize connections. Once maps had been reformatted in this manner, the small-group leaders
were asked to identify higher-order themes by drawing a green box around clusters of notes. The higher-order theme that best captured

S18  Journal of Nursing Regulation



DS
A
Ge Al >Nl 0 g o >F .71 a® -Ma,%&dB‘cF, A E A RO e
“ﬁ&.ﬁ ././'3 ,_'-‘h':l ", “‘s;‘:{ h »‘/ ';“:/ v‘/}c k ;"i.h:l,).‘a 2 h) VoL _m h., /hd \S l»).‘ﬂ"’g“:/ 3;»’/‘ ,'./»';' 7 sk .,‘/-,_l.’b h‘?d
.‘ S [ 2T % _l"sM.
g aw v

Co o waafl..‘a

o

‘g;sh ‘././“,‘h g l"-j‘; L'. l‘
}l'b s' h’/ S
'C!i‘&a![&-\u;eaaea b &
. sbL.-l:,l d‘/”‘s A ¢
hd, &7 L% ' b hbhbe®
v" L‘.‘,,. b b s‘/s R h’ ’h ‘.‘.
DRUFOIORY o Y,
» 7 A / ~/ - ¢
s 5“ ”") As
Css s % £ o b &
e b e e "’t‘ e Bc‘
> » 3 . e €. )
b .d ; b s '.m';,'f",). ././
(o SRR Aurgs
Yo ;..r.‘& i’/s‘;,‘f 4 by
wmr &8 e o~ ‘[" o
Y 4 S.d «’.d L} o _.l"‘ ,J’:L. ,’,1) N
p A 52T A L e h & &%
NZUZ7™N
e 2 @ .
s ', -Nd7d Tas 25 (The b
b .’bl v ‘g ~‘§‘/,.-| Q’b?‘"."i S.‘&
Wom gk s K
by o5k )
PagdllL B .S%e /
P o e df‘b"‘ % '.d. s.‘} )
I..vl.'b‘ossl‘“‘ ., © MAA./ 257
d e, 27 /BN . ).'v ).'bms J
.hSS ¢ --'V".ﬂ\‘./.‘ R ."s}g,. nt

[ ) fl!"s — .q “ls

Volume 8/1ssue 2 Supplement July 2017 www.journalofnursingregulation.com  S19



[ ) f/"s

S20  Journal of Nursing Regulation



¥,
>
Ge Al > 6 .0758 g o,
e

H
P A3

B,ad> 6128‘ {QS‘T C‘L._se qft Al LS dA“aA{{‘ £d R ‘U"‘«{a"a;”&e i
’l_g; h 7 .hl' U8 AR “ & he®ha :us"»-"v"zl nwhd, ¢ %k o

nse ¢ P b Aoaleg (S -
¢ ,—"".{k.’.f.‘-'hss.‘ss.d be b " N Aol M b{ R ';'ﬂ./’lss.

b

[ ) fl!"s — .q “ls

Volume 8/1ssue 2 Supplement July 2017 www.journalofnursingregulation.com  S21



H

¥, P CAa
Ge Al >Ac_ Mok w >M ©dM_& 5 R e w

- 5¢ e o ,.‘ I, “‘ss,‘.‘h@ sh.s s“.,.‘--"“ AR L & he®hd :us.‘--',“"'ggl wha .. W %
h/cﬁ ihhi‘ .

DIOFON AR .
(""‘ ."s 'A.‘.AE: “ @ ”b.s .h‘ 2
J& & to‘ | S~ ¢ d P .‘,‘_"_& Z
E §4 [ '. \,_-‘b .hs . ,"v) y
ss ., ig® 'y e ?
g, ‘ A ¢ asgs 2,
erae e REVE é‘ RN | sbLu_,‘d'm"s) *
e, d .‘./“-.hs.d d"hs.‘
> ’.‘,!2 B D% > Re ub.} y [
L“"" “
A
Y .
nhy 5% ¥ agih g
ad ‘s ss TINFDRD [T TR
'ss shd e DEDNOUNS o AN
"der s bd ‘ x ke > b -“"ﬁ,{;ﬁf
R »"'SM ¢ By
e
T hSS.’ h“ ’)‘! /g 7y
e-e ee ¢ 2 v
2 4 1 l..“; “, *, k;
ba 70 1 A% ’%ss‘ss '3; \
4’8 ot .d R qd ./\‘ A
v 7 ’S‘S"-k
- ] ./“,‘h WS
»> »
"'h".s./“ ?
- N
c. Tﬂh‘a' 4
AN bbb
3 LR ¢
% i [ "E,c.h 4
(] “m"l A {.-d .‘S 7\
4]
|
e,e A
a s s -
v Lt LW W ¥ l
;'lh. e  b'h by h"‘
[ 4 S [ 4 qd Vi@ Ly
e e L ce o
’ bf‘-hig"'& t | J-'“hs !h%‘s‘-‘) Y .h.d A _\’aﬁ%
' b"&. | et d Sy odsg
shl‘?’m‘.‘@ Saly's
Y % v
}'Ah. . ./ . , h h
¢ 54 > ¢ SS9\ g:)d R ¢
vhog b,l»'./ 4 }“:0;_95 R hd h h‘z,jc“ L&
,,v'"./ , .‘s Ly e se{ -
T f'/s 5, g
A
I

[ ) ,.“':S — .ﬂ “ls

S22 Journal of Nursing Regulation






A
P V3 3e aﬁ?¢e Jge; >‘P¢e ¥, ‘* !‘ﬂ" fL '& d‘ -Ba,e d?;xe 3;3
./v-A s V.‘ r “’S ' :"‘././ss "4’;;; h) 3“:/,),“ L h} vyl r S.‘ bd ' :'".r.lss.ls b‘ lS.‘»-',“"'z‘ ll&"‘d ,‘1 d e .,'1-.bs.‘

>

H
P AR

[ A

5
ox

e
¢ “Ss”s-

[ ) fl!"s — .q “ls

S24  Journal of Nursing Regulation



H
N, P OAy

Pod aﬁ?¢°,§,>? Scw AP e >C L& alp Ao g8y T _dARdPe® .,
¢ had

e , . e, e 2 e e e e e e 8
uﬁ.sd c/‘ Lo ‘> h' ; k:; W .tm‘-’z‘ “Rh, , s-hd T g%ssshd g s A S I
'?ss\"“ <. :

cafatd & A A

A’h s’ b"‘( Lo~
L&
e e
¢ 45545
e e
q h ‘bsd
lsbL‘v d‘ .shLu d
“‘;H;-eg;' (44 ‘bﬂ“ t
e,
e ye N .
B & aw
oe® ,ﬂ’;}‘ ! dasz a s %, 00 2§ & &
LI o8,
kb L Chbss A
¢ ‘5-_.‘1 LI Ressd b
a0 5.‘

” " b g% s s%m %% & %, ., Lk
_oed ‘sn h ).‘bd [\ .0 7%, e P AN
e Y
Lk.‘f ", h) b P‘(.,d :,h‘\r‘q "H; h/ x‘ h b
¢ Byh n Y ;hfé& ¢ xR s
b‘.’pi Ah .‘ ‘S)
§ sesn By ) - s.g.l,ﬁ % _'r"xh
d g - LR A g T
¥ S | | A k “h he%s
L IO 1

[ ) fl!"s — .q “ls

Volume 8/1ssue 2 Supplement July 2017 www.journalofnursingregulation.com  S25






c 2e /R g;-"a,hl; > j;e ® g‘aﬁ d>® aL._-Ba;e di g o, s
5S¢ ././'l'.A 1, ’.‘Sl‘ :13‘,' S.‘ ;‘.1‘ h‘d ;._:A,J.% 2 h) 3\ ././ S."S/’.‘ﬁg"b s h‘ LS",)S!"’E/ 33»’/‘ ,}'/b,_%.bs.‘ "‘J; h)

RN

[ ) fl!"s — .q “ls

Volume 8/1ssue 2 Supplement July 2017 www.journalofnursingregulation.com  S27






H
~ . P DA

A\
>\ -
2 /R g.ua “}>i Sa_ Pauw T o>838dC L 58 & s ac, AL al®a Bafdv & 5 Pax®
PEVRLINC ,.‘ e A R W, ] S - SLETLLU IR, ot AN T P IV
R e e, 2

s T 4 s

Volume 8/1ssue 2 Supplement July 2017 www.journalofnursingregulation.com  S29



H
AT .
’qe >Nawl &% 7% >M «§ P ACa%®

B T A R N R R VNN ¥% SR P RN XN

o
‘h‘,l'
L._a..S - “}
[ | L J
. ./"/hs.d S.ﬂ B A% s PR k% rs . bs :‘Ln."" $I1, -
Tl se b S b bshdy o & b./ ./’h s ]
A A 0,; ) ”b "o
dhy l"uﬂ d Z s‘ h ‘A S
A |
¢ . e . A
d% ey v dga./
e e ]
_ ‘V‘ .ll‘ﬂ [N d ‘Ql'uh Sh, A
> L1 aggy . / ).:).ﬁ;h'l' . ¢ o ‘.‘k\“ﬁh
(] . — > N
./“,Ih g ‘!),d ’H‘ 1€ :h.,./ <t : h’(."‘.’ d }/j ”
ra ".';"_‘ g >l‘“"'{£b”"=
A '
§ s b % ﬁh’
» “‘f‘s'hfl‘h'z' - RS
k\", A 4 h -7 g ‘b"” S.‘ W hd
3 L e e
‘v’ "L} ‘/ 7 V’ (YN \S
¢ s e s e,
e- y
o s 97 7
y wareAeags [ g T L
¢ n - ] f}fb .‘ < v’) 14 /hl’ 3
LA)"! .‘ .‘n % ""s“,l
L? % Jd B 7 b
‘J! “:1 o d 74 "ﬁ.‘s
0.4 o.l
3 ¢ M v./“"/ s _.1
;"b/s}). LY
e~ & .
Vs, oy 1%
'y ,ﬂ'h’@

e i ee, ¢ ¢ e
‘v‘,. - ']/‘_‘ A’,/ /y‘hd;/ ,';: .1
2 "S/> .s‘_»‘h" [') > > "]"‘J, ’s B !
- }.15 ks’b$
v ” l';d .,h s
e e
M 2% : '+ 'h
s gy Uy | U e 1
o e b WA
R »'L > S d~ ¥ 3 ﬂh
2 2 € e
v-‘/,ﬁ" é‘S “a o./ v“ ./
A .8 s

[ ) ,.“':S — .4 “ls

S30  Journal of Nursing Regulation






H
p P

N, CA 14
dg a A FSeadad,> ¢%.%% C L._ef LN a-',‘}-"J‘dgL._ #a A, a_fMau s
Eﬂ&' ./:‘ 2 .h;d"‘st .‘S’:hL:cSh‘ ba Sh e A "h 3 “ ./h) hd Lxs.‘ ',V"£I u}"ld '.A;E:"'/‘.‘-.‘Cﬁ ,_m.(\‘l.,.;s»’/-
AR I ¢ s o5
v Lo P d aw &
> ./"‘hsd it .‘d R
o %% e s i
s gehl 4 S
.i/ ) .b . %% './{[
%o s"h‘m"y e ¢ b S.'l 8
& bd d ‘% - s L& 1“‘:",r
w ’l“-‘e- .!‘ > _ ¢ ® A g 3 "‘B.“ Y ' .‘S
b’x ‘S,l S d ﬂ xh‘ -
‘t." ', {h"'s ] d.‘ S Ahb W Jh.‘u,lp
h‘ ;i' A 43 }b o) v ”b’
ba & b K ismh
A ¢ s¢ o qq® 2 B
o o S
. W
Eal' “H a& Y -
/!:././
¢ e > NN
P IAA/'/':S'.Ah o v, ’ihs*‘ ”
'g ‘}Q)- \hd s h) g;ll’u hd
W%s AL ' & FDR I
P , L
¥ s "/'.; b | I
|
sk ‘.’g;‘ | R iR s B
ba oMb Lo | | Tl &g % [
qd o A h‘ 7 .l"-
¢ s skl L
X — S
"' e W
ot p e
> e A e
& n e « oA
o, G, s 9/ v d¢ s YT o
’ v'i h_.ls .1» .1 ./
> .;L-..m""{'/v hf’d )" o “’I)n A =
e N I S Nl
h 4\ &
| v kR
oy vh q .‘ h h h .‘,:l‘ ./
01,/10‘““ "’“S"; P Hd "S;:S n{n‘,— .,)“")ﬁ‘.{,;.‘s
b v(" _h’ 1.1., A'l':{l.,.fs ‘.l".d b‘
.‘,.lsb"' 7y ’”h,’,‘e‘ \
¢« ¢ M
T T ="
{." 7 S bss ,‘{q ’.d ¢ "S.‘S
Y ).’v‘ f"h'.dé) "./ - "S ‘:
AR A o) —> b st
. A,
[ ) ,.“':S — .4 “ls

S32  Journal of Nursing Regulation




—_—

AN
>

[ ) fl!"s — .q “ls

Volume 8/1ssue 2 Supplement July 2017 www.journalofnursingregulation.com  S33






g
A

dgaw_/S%a. d>C 47 Aafdma da ,*’U}C’L._SE &

s e v." P b ot AR %R Bd AR R g chd b B

H
P CA Ny

LA S WY SVLE

Lo &
> hﬁ, h.“bgh.:;;
'e‘ﬁ ’~; S\f % \/
L0+ S ) S S ) P
o R ’Q S LA
“,lh e .r’"hs.d % h &

.‘ .‘ \’v" L] ./
¢« ¢ 'e&' 2 \I e b..L.
hs A

s S /55 -
‘! bss *./sh,l y
G ag Fu® » &, £ Ly [ e & s %
- S &y ) e . ¢
R Mo
4’1’;.k 4'5':' q4~ :' /]
7‘h”m,:’eeb e ¥
¢ PAseg~
%
. o {_hd \
.,.1 s v‘f‘lt h%/‘ls)
, A
4 Y A L T
L % e ., e . e
sushss My | 1% gy b e o o - .
50 Sy ;'./ ’?’t v ashosy | 24 ‘g 2 :"‘b‘ »—ﬁ&'gshss./ h%
K P LT '.‘ss./) A L » B Ra‘s ‘e te ¥
¢ ,_M.A_\'/.,‘A “H »~ ./)',).'u 4./ “(, s
A N U’h/ln‘/‘r h) B
¢ ”® e, i “ h@'l‘\!.‘ :3"
& e s vsh sy
. be seb, s Lh Y,
e B e ;e e s
“ LS 1) .fhsl .
e e ) e e
$”7 SS‘SS‘) re ¢ Az~
¢ ,M'A_\.A., 2 J
¢ e N v e
P L Ahs 4 hb
RSO
Ny “.m Ag sb‘/, YN ‘/&
L0 e e e
, o »7' 8} ¢ 1"l'h/_~¢/
r;w',f h y ?H
e
¢ 7 es

[ ) ’1!"5 — .4 “ls

Volume 8/1ssue 2 Supplement July 2017 www.journalofnursingregulation.com S35



F
¥, P CAs
dg a i 4 dag_ o >Ad‘-‘e a. ' ra A% & dSy, o f,’Gal,._ AadPaas®
5S¢ ././';. Y v.‘ r “'ls;u“:"'d hg; o~ :u_:‘,-"v Ah % eB b :us"»-"“"'::‘ whd g % g;h‘ :‘d % s b
N ,g;b,-'ﬁ ’qh‘ "'h{x(“.

¢ o AL da_a fd%a A

aia“aadA “}»aYﬁ",e Ee 6‘; :8(e %-" ?133

‘h‘“‘o “‘&

ag /[

B & ——"% %

S36  Journal of Nursing Regulation



H
‘\ S P CA 19
‘afas 1 Pax® >eP L o APL° g™ €A, ABa-.y., ;A‘a C%-w a;‘aha{be-l
Ty ./.fu - :‘ . “lsl,“".‘ > .‘S i ARy % R b :us'/,_-’u"'zz NOUT N o »C'i'/lg';ss' g 0
Bblhy dggls(B s Ba B Gl

g bavas_ A

4 Wil ARgbph b
g S hd b s— g1 %
b ¢k s.' I ’Lh &= {’fb%’ hh
S AP gihd b &
.h/ : shd b g

-

AR 0% g o bRk 7100108 0L§6036 8 /30; %K

[ ) f/"s —_— .ﬂ “‘S

Volume 8/1ssue 2 Supplement July 2017 www.journalofnursingregulation.com  S37






H
P CA
-?,J;Péq; >C, {aﬁn‘iaé- A>R,.-Bal d“,< 2 a,‘a & ha/} Sa.{- A

j . L v ; r, "‘St »'e d PN Sh./k S$“;|‘»-',“ 41h> A\ 3 “SS; ax hu./ lh‘ \S ‘-’g‘"ﬂz‘}l”“ ,"HSL'.bS“ ”‘S S"
d ‘ ’l;‘) ‘sh'u S

wadad®d o waf diads 4

e % DR
shd b g & h b
-+ kb & bRy (<
'u.‘"’ h) b sh ./u Sp
L I
A
e e e
s ' As 0 e BB d'./‘-hsd -
c‘ ¢k A ‘.‘W 3" b _!‘ ] "d R h’ ’C
‘ o lswh sb.ﬂ S v SL‘ {”
d e e b L&
fh !” L f‘/s./hi/‘ ﬁ./ d ./ .,./
.‘./ ! ‘.,“ l“ .l
a r N T aLe e
e L2, h e e ’ ‘hs‘ q
[ ¢ s A séu -~ S 4 A ,’ 'h .
ALl | s D
L4 s Liarshen s s ‘b\_"
o t\. "',.’M h‘)
Yol B Ao &
‘.""h ,21 sher, s
¢ Mdd. ke
ne _e e ne e e e ¢ - A
S d g éi' %« ?aa:&_‘e'_l.._a '
’M:’, :;v '|"' .d ..l._h h.) .
v vs b h ) ‘«"l) i “
ee, !"ﬂ k ;"S Sh’{\
h‘ .1).'1) .m';-\
ld"‘hsd
d "Qh‘ -
sL. “,e: h s
O o=
VI Mkls S ﬂ;‘h-”'
Ay 0% 5hd ':;&
sb‘ W % Vg
i%s AL £
A é.d.g ssi"" bs;’h/b "/hsd
A » e “ss Fis .‘ ¢ ,Ahd
o Boag ¢ b \s Y .‘h s’ hu.,
) 5,48 2
M‘/d/‘ls ,_I.ﬂl"/.,g./ls
[ % fl!"s — .q “ls

Volume 8/1ssue 2 Supplement July 2017 www.journalofnursingregulation.com  S39



H
N, P A

N
'-'?1“ 7Pt > ,hlgf -"'P% o8 >A<j<.¢ ' [1’ ,’A(fj'ﬁ d§ -“‘J‘dg_f "a}&ﬁc ,.‘[Ma‘ ‘l}

-
» 5 d."i‘ b & “’Siu».."‘ vy "'bl‘d"l_:‘»-"“ ARy $%s 7 "bw.‘hd ss"-—"“"f‘ wha b eh,

>

v "Lk)‘.f -
“ ¢, o ibdd% s sl g

>

Fafc V2. asfe 8 afdg,

[ % ’1!;5 — .q “ls

S40  Journal of Nursing Regulation






H
P OAR 4

W& uodaf s a M a s

) e
a7 Ac aa

be :us./.J,v"",g‘ vhd by % d kS,

AN
>\ -
€. ﬂ:r_ ad /’L._a-' S pwafc® ., >% ar
»5¢ 1; % % lsu *a hbhr./ “3S\ 4, e 4 “‘h) Y l‘“..ﬁ» > bd . 7d,
bd ,"'u' ‘;"*"b./'ss
| wwdaf d .. dca .
e f'%d'dda-‘a ‘33& N ’s 330‘ b .‘)'_u:.g .b
T e
Cng
2N YU | A | 4
«hbh & [
c’:n{o‘.‘ & < I
v Re®h% <
';'/:u'%_\ &.‘
v(h,l})' /I'"’{n.l
L'bl—n ,v;
v v
) ’ e - e
L 2% BTN IR
3 d‘»\‘/. &M % &./«."L’ ./';sg S
h !} ,L}’Q.l' b ﬂ
) )
ot %
'.Af'b t
b
&g %
A A o BL T U
& h hd hh
x/ b /
CPLE e, b % ’/s“bﬁ;“.,
e g
Y A
e
g b bl
‘ /ﬂ; h r -
"8 s )
. e
£ ﬂb ar ,‘,,a;-,gn - &age v v
e ,.ﬁbd.: .& .{-’l.’./ s,[h’.‘ ;d hb.h 2
‘r) ,‘_m;lls‘_l ss/ln
> Slh‘/ &‘il'} 2 ‘; shl—.h‘“,l‘
./“’h'h’l <
A v w
h‘:"’/,)’u % bf”d S. I'A h e
Cl € by e 7 .‘,h/.(‘lss,hd —>| hid s’% <t
5. \, s . ‘.,\ — Shg;"(l&ﬁ S ’rhh
 dhbh g
A
[ % fl!}s — .ﬂ “ls

S42

Journal of Nursing Regulation



>\

H
PR

.

X N
® Vg al M AR & 40 >suasP I Cy S, Pasn, «TiDgeaPy A
Con ol % A MRS G ALA AR 8%, o bd 7R hd :-s".’!ﬂ":;/ Wha g, % m

> 5 >

s .
¢ "!‘.)F ‘}h'h-’u.

A

>

i LS AR Pk

M o TN I
o ey e,
‘bd bhd 7 oy
¢ ’.’hs.d P ¢'lhs.d S ,_!’w"' B ».1.1‘;/ .1 A
Bhb . sh si'.-) ' ess
& % 4136 L,k &
e s

- o
@
v’li e’s
“s A
e b e e. ¢

Csa. v gR s by »hg ' W,
. ./.‘. 25 & b h‘; d hby
v g (W% RS ss
" "&;.1./} ’t’bzl) A

.. e, »

s T 4 s

Volume 8/1ssue 2 Supplement July 2017 www.journalofnursingregulation.com 543





